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TESTIMONY

LEUL PIRIOT

Loeul & Piriot adopt AXEL CAMM to
streamline their maintenance activities

and manage them competitively

L oeul & Piriot offers a wide range
of cooked and raw rabbit-meat
products, goat meat and many
ready-prepared meals. Spread over six
sites, this SME — based in the Deux-
Sevres area of western France — today
has 800 employees and a turnover of
121 million euros. Loeul & Piriot, the
leader in its market, has diversified and
brought together different teams around a
common policy: transparency and respect
for the consumer.

pgrading to AXEL Net for
greater optimization...

Since 1998, Loeul & Piriot's Thouars site
and the 21 people responsible for mainte-
nance had been using AXEL CAMM Ver-
sion 2, which had enabled them to
change their maintenance activities and
move towards more preventive inter-
ventions and fewer curative measures.

After three years , Emilie Agnoly,
Assistant Technical Manager, wanted to
upgrade the AXEL CAMM solution —in
particular, by using intranet — and
decided to install the Net version of AXEL
CAMM, incorporating the latest web
communication technologies and
providing simpler and faster access to
the software package for all

maintenance technicians and
employees.

AXEL CAMM (Net) was therefore instal-
led in order to:

- streamline spare-parts management,

- reduce breakdown repair times,

- free maintenance managers from res-
ponsibility for technical tasks,

- coordinate knowledge-sharing

between production sites.

“ nstallation / organization

Dimo Gestion rolled out AXEL
CAMM (Net) in three weeks. The tree
structure was closely examined; four
years of machine intervention logs
formed the initial database. This was
added to over time by the technicians.

A "maintenance co-ordinator" was gi-
ven the task of ensuring that users were
familiar with the software and training the
maintenance technicians.

Today, the organization in place is as
follows :

- a "maintenance co-ordination" secreta-
ry manages spare-parts purchasing and
checks that maintenance sheets are

correctly entered,
- a "maintenance manager" bears overall

responsibility for the project.
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. Database:

SQL Server 2000

. Unlimited simultaneous
access

. Associated modules:
Intervention request sys-
tem

via intranet: DI Web

Barcode system:
Scan Palm

TESTIMONY

LEUL PIRIOT

he benefits of AXEL CAMM

= Time savings and more reliable data
as a result of scanned inventories as
part of a progressive approach. This
works perfectly since it can be carried
out in just 1 day (3 scanners for 6
people) as opposed to the 15 days (for 4
people) it took previously.

= Financial gains obtained by :

- "highlighting critical points" in AXEL
CAMM and solving them: a "progress
plan" co-ordinator carries out surveys
(data from AXEL CAMM reports), one of
which has led to a reduction in the
number of motorization replacements.
Another survey brought to light the
deterioration of control screens: seven
in the space of one year (deterioration
due to the positioning of screens near a
machine).

- validation of obsolete equipment in
AXEL CAMM and the possibility of
targeting replacements more
effectively.

- stock optimisation AXEL CAMM
enables you to streamline stocks of
spare parts (using minimum/maximum
thresholds and alerts), thus reducing
"dead" stock, and lets you quickly
check availability in other factories.

- efficient purchasing cost control
using analyses generated by AXEL :
cost management charts, order total,
changes in unit prices, etc. A set of pre-

Viandes Cuisinées
apins N

cise supplier specifications has been
drawn up by the Maintenance Department,
which is in a position to negotiate and
aware of purchasing performance.

- Information sharing: the technicians
have easy access to intervention requests
and can therefore retrieve the causes,
effects and remedies for each incident
recorded. This means that they benefit
from their colleagues experience.

xpectations met, a constantly
changing project...

"The reactivity of the whole Dimo
Gestion team made for a quick and effi-
cient installation. | like the Net ap-
proach a lot," concludes Emilie Agnoly.
Dimo Gestion can carry out modifications
from its Limonest site.

Regular meetings are organized in
conjunction with the Dimo Gestion team in
order to review the way the system is
being used, find out what aspects Loeul &
Piriot wish to develop and discuss priori-
ties: the AXEL project is constantly
changing. Solutions for malfunctions
are currently being planned: AXEL CAMM
centralizes first-level operating procedures
(e.g. "start machine" or listings of problems
encountered). All the maintenance techni-
cians have access to these documents.




